
Office of the City Manager
CONSENT CALENDAR
July 25, 2023

To: Honorable Mayor and Members of the City Council

From: Dee Williams-Ridley, City Manager

Submitted by: Kevin C. Fong, Director of Information Technology

Subject: Piggyback Contract – SmartWave for City Facility Managed Wi-Fi

RECOMMENDATION
Adopt a Resolution authorizing the City Manager to execute a contract which aligns with 
the City of Tucson, AZ existing contract and amendments, to provide managed Wi-Fi 
throughout City of Berkeley facilities in an amount of $325,000 with an option to extend 
ongoing Operations and Maintenance (O&M) for an additional year for a total contract 
value not to exceed $370,000 through FY2025.

FISCAL IMPACTS OF RECOMMENDATION
This contract will begin in FY2024 and funding in the amount of $325,000 is available 
in Department of Information Technology’s Cost Allocation Fund (680).  In future 
years, Operation and Maintenance (O&M) will be included within updated IT Cost 
Allocation rates.

FY2024 Description
$221,020.00 Materials and Equipment

$28,050.00 Survey and Design Services
$30,930.00 Implementation Services
$45,000.00 Remote Support Year 1 (O&M)

$325,000.00 FY2024 Subtotal

FY2025 Description
$45,000,00 Remote Support Year 2 (O&M)
$45,000.00 FY2025 Subtotal

$370,000.00 Total FY2024-2025 Not To Exceed Value
 

CURRENT SITUATION AND ITS EFFECTS
The City is rapidly adopting a more mobile workforce, and the platforms that we provide 
and support are increasingly dependent upon wireless technology.  For example, public 
safety is relying more and more on mobile laptops and tablets and many staff from 
Planning, Public Works and HHCS are in transit from office to office throughout the 
workday.
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The City is playing “catch-up” and struggling to establish seamless, enterprise quality 
wireless access (Wi-Fi) at all City facilities for City staff and for use by the community in 
City facilities that are open to the public, including the Finance Customer Service Center, 
the Permit Service Center, the Public Health Clinic, the Mental Health Clinic, and the 
North and South Berkeley Senior Centers.  Additionally, existing wireless access points 
(WAPs) have been in place for 9+ years and are past end-of-life and due for replacement, 
on top of the fact that IT has not reached every City facility as of 2023 due to resource 
constraints.

The City plans to modernize, expand and maintain its wireless infrastructure footprint 
throughout City facilities by engaging a vendor to provide a turnkey, managed service (a 
similar model to printer leasing).  This will relieve City staff of the overburdening effort to 
keep Wi-Fi up, and provide a 99% uptime while staff focus on other areas of importance.

Having an enterprise quality Wi-Fi infrastructure is consistent with the City’s Strategic 
Plan Priority to provide state-of-the-art, well-maintained infrastructure, amenities, and 
facilities.

ENVIRONMENTAL SUSTAINABILITY AND CLIMATE IMPACTS
Overall cost-effectiveness of Wi-Fi is greater than hard-wired ethernet, as there is no need 
to fully wire a facility with ethernet cable (comprised of copper and other materials), so 
the deployment cost of Wi-Fi is significantly less than a hardwired office.

Because Wi-Fi is “radio” based, it has a broader reach within a facility than a hardwired 
option.  Reconfiguration of office space will require less material and labor with Wi-Fi than 
a hardwired solution, thus reducing the carbon footprint and cost of ownership over a 
lifespan.

Finally, as the City deploys more advanced technologies, and with the increasing demand 
from the community, this project will assist in providing community access to Wi-Fi at all 
City locations. By providing remote access to data, operational efficiencies are increased 
for staff, and energy and global warming emissions are reduced by both staff and the 
community. 

RATIONALE FOR RECOMMENDATION
Deploying and managing a city-wide Wi-Fi solution requires dedicated staff time, both for 
monitoring the “uptime” of the system as well as replacing failed hardware.  With over 
200+ anticipated access points, IT does not have adequate staff to provide for a 99% 
uptime, let alone, an ability to deploy Wi-Fi throughout all city-wide facilities.

Engaging a vendor to provide a managed service is the logical solution.  A vendor will be 
responsible for the initial deployment of hardware with IT supervision and leadership, 
management and upkeep of the network, and “truck runs” (service calls) for repair.  This 
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will make Wi-Fi throughout City facilities as ubiquitous as a telephone and will be an 
expected service that is available and “just works”.

The City of Tucson, AZ conducted a competitive Request for Proposal (RFP) process that 
solicited bids for a vendor to provide “Region-Wide Point to Point Wireless System for the 
Regional Transportation Data Network” and selected SmartWave Technologies LLC 
(Attachment 1, Contract 120558), which was awarded and accepted on February 15, 
2013 with one-year options to extend on an annual basis (Attachments 2 through 11) 
through February, 2025.  The City of Berkeley Information Technology Department is 
requesting to piggyback off the City of Tucson, AZ contract for the same services.

SmartWave Technologies LLC has extensive experience providing Wi-Fi installation and 
maintenance services and has a demonstrated, proven track record of completing 
projects on time and on budget, in addition to having responsive customer service.  They 
are currently contracted by many local municipalities, including Oakland, San Jose, 
Dublin and Pleasanton.  Furthermore, the County of San Mateo, Daly City, San Leandro, 
Hayward, South San Francisco and Livermore are currently “piggy-backing” off of the 
Tucson, AZ contract.  

ALTERNATIVE ACTIONS CONSIDERED
Staff considered completing these installation services internally, but due to the high 
volume of existing work, staff do not currently have the capacity or the expertise to 
perform such a high volume of Wi-Fi installations and ongoing maintenance at all City 
locations. 

CONTACT PERSON
Kevin C. Fong, Director of Information Technology, (510) 981-6541

Attachments: 

1: Resolution
2: Tucson Contract Signed 02/15/2013
3: Tucson Renewal Amendments Years 2014 through 2024
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RESOLUTION NO. ##,###-N.S.

PIGGYBACK CONTRACT – SMARTWAVE FOR CITY FACILITY MANAGED WI-FI

WHEREAS, the City is rapidly adopting a more mobile workforce, and the platforms that 
we provide and support are increasingly dependent upon wireless technology, and

WHEREAS, the City is playing “catch-up” and struggling to establish reliable, enterprise 
quality and seamless wireless access (Wi-Fi) at all City facilities, both for use by City staff 
and for use by the community in City facilities that are open to the public, including the 
Finance Customer Service Center, the Permit Service Center, the Public Health Clinic, 
the Mental Health Clinic, and the North and South Berkeley Senior Centers, and

WHEREAS, existing wireless access points (WAPs) have been in place for 9+ years and 
are past end-of-life and due for replacement, on top of the fact that IT has not reached 
every City facility as of 2023 due to resource constraints, and

WHEREAS, The City plans to modernize, expand and maintain its wireless infrastructure 
footprint throughout City facilities by engaging a vendor to provide a turnkey, managed 
service (a similar model to printer leasing).  This will relieve City staff of the overburdening 
effort to keep Wi-Fi up, and provide a 99% uptime, and

WHEREAS, having an enterprise quality Wi-Fi infrastructure is consistent with the City’s 
Strategic Plan Priority to provide state-of-the-art, well-maintained infrastructure, 
amenities, and facilities, and

WHEREAS, The City of Tucson conducted a competitive Request for Proposal (RFP) 
process that solicited bids for a vendor to provide “Region-Wide Point to Point Wireless 
System for the Regional Transportation Data Network” and selected SmartWave 
Technologies LLC, which was awarded and accepted on February 15, 2013 with one-
year options to extend on an annual basis, and  

WHEREAS, the City of Berkeley Information Technology Department is requesting to 
piggyback off the City of Tucson for the same services.

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the 
City Manager is authorized to execute a contract which aligns with the City of Tucson, AZ 
existing contract and amendments, to provide managed Wi-Fi throughout City of Berkeley 
facilities in an amount of $325,000 with an option to extend ongoing Operations and 
Maintenance (O&M) for an additional year for a total contract value not to exceed 
$370,000 through FY2025.
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